
 
 

ÒKids in t he MiddleÓ 
 
Kids in the Middle (KIM) is a collaborative, grant-funded initiative sponsored 
by the Regional School District 10, Town of Burlington, and the United Way 
of West Central Connecticut that helps middle school students successfully 
transition to high school.  The goal of the partnership is to provide students 
with meaningful experiences and connect them to caring adults. 

 
KIM connects kids to their community in powerful and significant ways. By 
planning and participating in service-learning projects and volunteering, KIM 
students positively impact families and neighbors in the greater Burlington 
and Harwinton area and gain invaluable experiences as an active and 
contributing member of our community.  
 
The Kids in the Middle initiative provides selected students with the 
opportunity to participate in two school-based mentoring programs.  The 
Kids in the Middle Mentoring Program matches Har-Bur students with adult 
community members. Mentors and mentees meet for 1 hour a week during 
the school year. In addition, the KIM initiative has partnered with Nutmeg 
Big Brothers Big Sisters to provide peer-to-peer mentoring which links Har-
Bur students with Lewis Mills High School students. Both mentoring 
programs seek to provide youth with the experience of a supportive one-to-
one relationship that fosters friendship and individualized growth and 
development. 
 
For more information, contact: Debbie Watson, Kids in the Middle 
Coordinator at 673-6163 ext. 7233 or watsond@region10ct.org. 
 
 
 
 

 
KI DS I N THE MI DDLE:  SOAR I NTO ACTI ON 

 



 
 “Kids in the Middle”—a program for kids by kids--provides you the opportunity to 
have your voice heard and to take a stand to make a difference in our school and 
community.   It is also a great way to meet other students and have some fun.   
 

Come J oin Us! 
 
As a “Kids in the Middle” (KIM) participant, you will: 
 
!  Create a community calendar comprised of activities, events, and local 

happenings that you and your friends can do. 
 
!  Provide input and guidance on future student programs and activities. We want 

to hear  what YOU want to do. 
 
!  Learn about the problems affecting our community and how YOU can make a 

difference. 
 
!  Become activists Community Champions—developing service learning projects 

that have a powerful impact on the lives of individuals and families in our own 
neighborhoods.   

!  Get involved with in-school and extracurricular activities. 
 
!  Have the opportunity to participate in a mentoring program.  Students are 

matched with caring adults or high school students that provide friendship, 
support and guidance so that YOU can be all that YOU can be.  

 
Be hear d,  make a dif f er ence and get  involved.  

YouÕll be glad you did.  
 
See Mrs. Watson in the 2nd floor workroom for more information. 
 
 
 

Get t ing involved 



 
There are many ways that you can become involved with the KIM initiative and it’s 
easy, fun and a great way to meet other parents and neighbors! 
 
Become a Mentor 
You have what it takes to make an important difference in the life of a young 
person. Research and experience tells us that kids who are mentored are more 
likely to get better grades; graduate high school; plan for their future; and less 
likely to partake in destructive behaviors.  And the benefits don’t stop here.   
 
Many mentors find the experience of connecting with a young person and building a 
close, trusting relationship extremely rewarding and left them wondering why they 
didn’t do it sooner.  Mentors often report that after participating in a mentoring 
program they have increased sense of self-knowledge, a renewed outlook on the 
future, and happiness. 
 
Mentoring benefits everyone.  Individuals, families, and communities benefit from 
mentoring because educated and well-nurtured children grow up to be responsible 
and capable adults. 
 
What is mentoring all about? 
Mentoring is about building a special and dynamic relationship with someone that 
provides support, encouragement, and guidance.  Mentoring fosters growth and 
helps one to develop his/her unique talents and strengths.  Mentors are individuals 
who care, listen, and are committed to making their community a better place for 
everyone.  Mentors come from all walks of life and all backgrounds. Mentors are 
courageous.  Mentors make a difference. 
 
What to mentors do? 
Mentors help young people develop their skills and talents by supporting and 
augmenting the efforts of their parents, teachers, and community. Mentors and 
mentees choose activities to do together, such as talking or playing games that 
foster the development of a fun, trusting and caring relationship.  
 
 
 
 
Mentors ARE: Mentors ARE NOT: 

"  good listeners 
"   friends 
"  confidence builders 
"  everyday people 

"  babysitters 
"  substitute parents 
"  therapists 
"  saviors 



 
Mentoring has the greatest impact on youth when mentors and mentees meet 
regularly.  The KIM initiative is seeking adult mentors that can commit to meeting 
with a Har-Bur Middle School student for an hour each week during the school year.  
 
How do I get involved? 
If you are interested in learning more about the KIM mentoring program contact:  
 
Debbie Watson, Kids in the Middle Coordinator 
Har-Bur Middle School       
26 Lyon Rd 
Burlington, CT  06013 
860-673-6163 
watsond@region10ct.org 
 
Mentors need to complete an application; provide references; have a personal 
interview; and consent to a background check, including fingerprinting.  Mentors 
receive training and on-going support throughout their participation in the program. 
 
Make a dif f er ence and become a ment or .  YouÕll be glad you did.  
 
 



Volunt eer  
The KIM initiative is predicated on the support of the community.  Volunteering 
provides a wonderful opportunity to take an active role at Region 10’s Har-Bur 
Middle School to enrich and support curriculum, services and activities for 
students.  There are several areas where your time, talents and skills can be put to 
good use. 
 
Resource Volunteer:  Spend a class sharing your special skills, unique talents, 
career, hobby or other experiences with students and staff.  Local businesses can 
also sponsor company tours, job shadowing or other career-to-work experiences. 
 
Community Service Learning Volunteer:  Assist students with planning, 
implementing, and evaluating community service learning projects that have a 
positive impact on families and neighbors in the greater Harwinton and Burlington 
area. 
 
Activities and Events Volunteer:  Assist the KIM Coordinator with planning and 
coordinating school and community events, including invitations, refreshments, set-
up, etc. 
 
How do I get involved?  What is the time commitment? 
The time commitment required to participate will depend upon the volunteer 
activities selected.   The KIM Coordinator will be happy to discuss with you 
opportunities that will best suit your schedule and interests.  Volunteer applications 
can be downloaded. 
 
If you are interested in learning more about the KIM program and possibly 
becoming a volunteer contact:  
 
Debbie Watson, Kids in the Middle Coordinator 
Har-Bur Middle School 
26 Lyon Rd 
Burlington, CT  06013 
860-673-6163 
watsond@region10ct.org 
 
 



SEPARATE LINKS  
 
Press Page 
Coming Soon 
 
 
 
Community calendar 
Coming Soon 
 
 
 
 
Community links 
Coming Soon 
 
 
 
 
 
Program Highlights 
 
December 2006 

Kids in the Middle: Har-Bur’s Community Champions 
 
The Elton-Brown Tavern on the Burlington Green usually sits quietly overlooking 
busy Route 4. But this wasn’t the case one Saturday morning in December when 
seven of our Har-Bur students joined the Burlington Historical Society to prepare 
the majestic building for a community open house.  Kids in the Middle student 
volunteers worked diligently to decorate the 196-year old tavern with festive 
greenery and wreaths.  
 
Johnny Kobialka, Courtney Walker, Elizabeth Spring, Cassidy Lockwood, Sage 
Yudelson, Patricia Gervais and Molly Zepp met with Jackie Shadford, Burlington 
Historical Society’s new President and Don Riley, BHS member and “Tavern Chef”, 
to learn about the history of the tavern and about cooking on the open hearth.   
BHS appointed our students as “junior docents”, costumed historical interpreters 
for their open house.   
 
On December 13, our Kids in the Middle docents greeted guests, served delicious 
refreshments, and provided guided tours to visitors.  The students, working in 
pairs, prepared pizelles (waffle cookies) and hot mulled cider on the open hearth in 



the tavern kitchen.    It was a wonderful evening for all.  The students did an 
outstanding job! 
 
In keeping with the magic of the season, Kids in the Middle (KIM) student 
volunteers decorated the Harwinton Senior Center’s Community Room for their 
annual holiday luncheon. KIM students will also be collaborating with Community 
Crafts, a Husky Leadership Club, to create seasonal crafts that will be given to 
special community members in Harwinton and Burlington. 
 
Since the program kick-off in October, KIM student volunteers have completed 
over 60 hours of community service.  Students are actively planning community 
activities and events for January through June.  We invite you to become involved! 
 
 
 
 
 



Kids in t he Middle I nit iat ive 
Volunteer Application 

Per sonal I nf or mat ion 
 
Name:         Date:      
 
Street Address:            
 
City: ________________________ State: ______    Zip:      
 
Home phone: __________________      Work phone:       
 
Email Address:       Date of Birth:    
  
 
Employment  Hist or y  
Please provide your employment history with your most recent position listed first.  If more 
space is needed, use an extra sheet of paper.  
 
Employer:             
Address:            
            
Supervisor’s Name: ______________________________ Title:      
Phone:        Dates of Employment:    to   
Position Held:             
             
 
Employer:             
Address:           
 
Supervisor’s Name: ______________________________ Title:      
Phone:        Dates of Employment:    to  
   
Position Held:             
             
 
Employer:             
Address:            
 
Supervisor’s Name: ______________________________ Title:      
Phone:        Dates of Employment:    to   
Position Held:             

 

 



Applicat ion Quest ions 

Please answer all of the following questions as completely as possible. If more space is 
needed, use an extra sheet of paper or write on the back of this page. 
 
I am seeking the following volunteer position(s): 
 Resource Volunteer   Community Service Learning Volunteer 
 Activities and Events Volunteer 
 
1. Do you have any previous volunteer experience?  If so, please explain: 
 
 
2. Do you have any previous experience volunteering or working with youth? If so, please 

specify. 
 
 
3. What is your availability?  Please list days and times. 
 
 
4. Have you ever been arrested or convicted of a crime? If so, what were the 

circumstances? 
 
 
Please r ead t his car ef ully bef or e signing:  
The Kids in the Middle Program appreciates your interest in becoming a volunteer.  Please 
initial each of the following: 
_______ I agree to follow all Kids in the Middle program guidelines and understand that 
any violation will result in suspension and/or termination of the volunteer relationship. 
   I agree to provide and grant permission to the Kids in the Middle program to 
contact my personal references and verify my employment history.  If I am applying to 
become a community service-learning volunteer I give Region 10 permission to perform a 
criminal background check. 
_______ I understand that the Kids in the Middle Program is not obligated to provide a 
reason for their decision in accepting or rejecting me as a volunteer. 
   I agree to allow the Kids in the Middle Program to use any photographic image of 
me taken while participating in services/activities as a volunteer.  These images may be used 
in promotions or other related marketing materials. 
 
I understand I must return all of the following complet ed items along with this application, 
and that any incomplete information will result in the delay of my application being 
processed:  

¥ Information Release Form  
¥ Personal References Form 
¥ Criminal History Release Form  

 
 
 



By signing below, I attest to the truthfulness of all information listed on this application 
and agree to all the above terms and conditions.  
 
             
Signature         Date 

I nf or mat ion Release  

I, _________________________________________, understand it will be necessary 
for the Kids in the Middle Program to conduct a background check regarding my criminal 
history, personal references, and employment.   

I authorize Regional School District 10 to obtain any needed information regarding my 
legal/criminal history, character references, and employment from any state or federal 
agency, my employer, and personal references for the purposes of volunteering.  

             
Signature         Date                                                            
 
Full Name:             
Address:      City:  State:  Zip:    
Date of Birth:    Current Driver’s License Number & State:     
 

Per sonal Ref er ences 
Please list the names, addresses, and phone numbers of three people you would like to use as 
character references (only people you have known for at least a year). Include at least one 
employer.  Any information the Kids in the Middle Program gathers from these references 
will be held as confidential and not released to you, the applicant.  
 
Name:              
Address:             
City:    State:      Zip:       
Phone:    Relationship:       How long known:    
             
 
Name:              
Address:             
City:    State:      Zip:       
Phone:    Relationship:       How long known:    
             
Name:              
Address:             
City:    State:      Zip:       
Phone:    Relationship:       How long known:    
 
Please return completed application to: Deborah Kelly Watson, KIM Coordinator,  
Har-Bur Middle School, 26 Lyon Rd, Burlington, CT  06013. 


